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This open source tool is a component of the broader award winning Vested/Vested Outsourcing® research developed in conjunction with the University of Tennessee. RealPlay® was created by University of Tennessee’s faculty member Kate Vitasek to interactively help those taking the Vested® courseware gain a deeper understanding of the material that is presented. RealPlay takes role-playing to the next level. Instead of merely being assigned roles and a potential problem or situation to work through, RealPlay has course attendees bring in their own problems and situations into the classroom. This allows course attendees to take the material they have just covered and immediately apply it to their personal situations and gain a deeper, more complete understanding of the material. Instead of just theories about how Vested could be used in their company to build a better relationship, RealPlay allows individuals to bring back concrete materials that show how the Vested methodology can benefit their relationship.  
Purpose:  

Risk allocation is the process of appropriating risk to the party that can best mitigate or manage the risk on behalf of the relationship in order to maximize value. The Pricing Model should ensure that the party that takes on risk is appropriately compensated. 



[image: ]Step 1: Identify the Risks

In this exercise the team will identify risks that could impact the business.  Some guidelines to help you complete this exercise are as follows:
· Be inclusive – include everything at first
· Work jointly
· Refer to your stakeholder analysis – were risks identified by your stakeholders? 
· Ask your key stakeholders to validate your list and help you to prioritize
Record the risks in the Risk Description / Reason column on the Risk Assessment Template.
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[image: ]Step 2: Determine the Probability

Determine the probability of each risk, according to the chart at the right.  Record the code in the Probability column in the Risk Assessment Template.  Note: the template has drop-down values for the Probability.



Step 3: Determine the Impact

Determine the impact of each risk if the event does occur, according to the chart below.  Record the code in the Impact column in the Risk Assessment Template.
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Note: the template has drop-down values for the Impact.

Step 4: Prioritize the Risks 

Determine the priority of each risk according to the chart below.  Record the priority in the Category column in the Risk Assessment Template.  Note, the template has drop-down values for the Category, and is conditionally formatted to turn the appropriate color when High, Moderate or Low are entered into the Category column.
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Step 5:  Develop your Mitigation Plan

For each event develop a plan to mitigate the risk.  These are the steps that would be need to be taken to either prevent the risk from occurring (or reduce the Probability), or to minimize the Impact if it were to occur.  You may not be able to develop a detailed plan at this point but an understanding of the scope is important so that you can later estimate the cost impact.  Record your plan in the next three columns of the Risk Assessment Template – you will use the fourth column to track status as things change.
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Focus on the High priority risks first, especially the ones that impact the costs and the Pricing Model. 

Step 6: Present the Results to the Team

Present your completed Risk Assessment to the team in the next workshop.  We recommend it is sent out in advance of the meeting to allow the team time to digest it.

Step 7: Update the Status

It's important to make sure you actively monitor each of the risks you identified. Do this by updating the status in the last column on a regular basis. You should consider this a working document, and seek to update it frequently (at a minimum during gate reviews in the implementation phase of your journey).





This document is provided as part of the Vested “Open Source Material.” “Open Source Material” includes the Vested Orientation Course and associated PowerPoint slides, items in the Open Source “Toolkit,” and the ability to redistribute any of our white papers and case studies contained in our Vested library, as well as the ability to redistribute The Vested Way eBook.
We encourage you to share some or all of the Vested Open Source Material pending compliance with the following distribution guidelines and terms of use:
· Please do not alter any Open Source Material in terms of the template, background, colors, or the Vested images used.
· If you use Open Source Material in your own document, you must provide the following attribution: “Source: Used with permission. Vested® www.vestedway.com. Vested, Inc.”
· Always write the word “Vested” with an uppercase “V.”
· Please use the word “Vested” throughout any presentation, except where you are referring to the outsourcing industry, in which case the words “Vested Outsourcing” must be used.
· Please do not abbreviate “Vested Outsourcing” as “VO.”
· Please do not commercially sell, rent, or profit from the use of this Open Source Material unless Vested Outsourcing gives you explicit prior written permission to do so.

The complete terms of use is located at http://www.vestedway.com/terms-of-use-agreement-open-source-material/

If you would like to use this material for commercial purposes / for profit basis, please contact Kate Vitasek at kvitasek@utk.edu.
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