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This open source tool is a component of the broader award winning Vested/Vested Outsourcing® research developed in conjunction with the University of Tennessee. RealPlay® was created by University of Tennessee’s faculty member Kate Vitasek to interactively help those taking the Vested® courseware gain a deeper understanding of the material that is presented. RealPlay takes role-playing to the next level. Instead of merely being assigned roles and a potential problem or situation to work through, RealPlay has course attendees bring in their own problems and situations into the classroom. This allows course attendees to take the material they have just covered and immediately apply it to their personal situations and gain a deeper, more complete understanding of the material. Instead of just theories about how Vested could be used in their company to build a better relationship, RealPlay allows individuals to bring back concrete materials that show how the Vested methodology can benefit their relationship.  
Purpose:

The objective of completing a 10 Elements Assessment is to create a baseline of any existing agreement(s) you may want to use as background for your Vested Agreement. You will perform a high-level review which will highlight any gaps you have in your existing agreement against the Vested 10 Elements.
[image: ]Organizations working with a Vested Center of Excellence are likely to have completed a formal Deal Review. If you have done a Deal Review you can skip this exercise. You can learn more about a Deal Review at http://www.vestedway.com/vested-deal-reviews-and-certification/.

[image: ]If the Buyer and Service Provider are not currently working together or do not have an existing contract, you should assess a typical or “standard” contract template for your organizations

Resource(s):
· Use the free online 10 Elements Self-Assessment through http://www.vestedway.com/self-assessment/
· Download the 10 Elements Self-Assessment Consensus Template to help compile the results from your Stakeholders. 
· Consider augmenting the online assessment by using the Contract Review Quick Guide to help identify gaps in any existing agreement(s) which will be closed as part of your Vested journey. Use of Contract Review Quick Guide is optional, but recommended.

RealPlay Exercise:

Pre-Work

[image: ]The Team Leads should
· Determine which Stakeholders should be involved in determining your baseline. These individuals should complete Step 1.
· Determine who will be responsible for compiling the results. This individual should complete Step 2.



Step 1: Have all Stakeholders take the 10 Elements Self-Assessment

Have each Stakeholder open the Vested Self-Assessment page at http://www.vestedway.com/self-assessment/, and access the 10 Elements Self-Assessment by clicking the link as shown below:
[image: ]
[image: ]The link will take you to the assessment start page (shown to the right).
The survey is 47 questions and completing it typically take less between 10 and 15 minutes. Having the Stakeholders complete the self-assessment will give you a feel for how well the Stakeholders perceive any existing agreement is working. We find that Stakeholders often have a wide range of opinions on how well your organization is “living” the more important attributes.
The results will be emailed to each individual.
You will get an email back promptly (typically within 5 minutes) that provides a summary and a high-level diagnostic of your agreement, as shown at the top of the next page. The assessment is color-coded to highlight the magnitude of the gaps, with red meaning you have large gaps you will need to close.
[image: ]
Please check your junk folder and/or email VestedFaculty@utk.edu if you don’t receive your report after eight hours.




The 10 Elements Self-Assessment will gauge how well you are applying each of the 10 Contractual Elements of a Vested Agreement in your organization. This assessment is ideal if you have an existing agreement with a business partner, but you can also refer to one of your existing contracts you feel you would like to emulate it for this initiative.
Example of Results
[image: ]
[image: ]We recommend having at least your Key Stakeholders complete the 10-Elements Self-Assessment survey 

[image: ]Have each Stakeholder who took the assessment forward their results to a designated person who can compile the results using the 10 Elements Self-Assessment Consensus Template as described in Step 2. If you are working with a Vested Center of Excellence, they can compile the results for you.

Step 2: Compile the Results

A good way to compile the results forwarded by the participants is to utilize the 10 Elements Self-Assessment Consensus Template. Reference the detailed instruction in the Consensus Template for more detail.
The goal is to plot the scores to identify the variances in people’s perceptions and compare the range of responses to the average to facilitate a discussion around how to close the gaps. The Exhibit on the next page shows an example from the 10 Elements Self-Assessment Consensus Template. 
[image: ]
[image: ]A University of Tennessee faculty member will be happy to compile a customized report for your organization for $500 – with all proceeds going to the Vested Research Fund. Click here to email a faculty member and inquire about how to get a customized assessment report launched.

Step 3: Develop a Consensus Baseline
[image: ]
· Review the results generated by the 10 Elements Self-Assessment Consensus Template
· Selected team members should review the range of responses and create a consensus view of their baseline.
[image: ]Step 4: Dive Deeper (Optional)

Utilize the Contract Review Quick Guide to better understand the detail behind any gaps you have, as shown in your self-assessment. While this is optional, it is highly recommended for teams where you have large perception gaps in the self-assessment.Sample


Reference the detailed instruction in the Contract Review Quick Guide for more information.






This document is provided as part of the Vested “Open Source Material.” “Open Source Material” includes the Vested Orientation Course and associated PowerPoint slides, items in the Open Source “Toolkit,” and the ability to redistribute any of our white papers and case studies contained in our Vested library, as well as the ability to redistribute The Vested Way eBook.
We encourage you to share some or all of the Vested Open Source Material pending compliance with the following distribution guidelines and terms of use:
· Please do not alter any Open Source Material in terms of the template, background, colors, or the Vested images used.
· If you use Open Source Material in your own document, you must provide the following attribution: “Source: Used with permission. Vested® www.vestedway.com. Vested, Inc.”
· Always write the word “Vested” with an uppercase “V.”
· Please use the word “Vested” throughout any presentation, except where you are referring to the outsourcing industry, in which case the words “Vested Outsourcing” must be used.
· Please do not abbreviate “Vested Outsourcing” as “VO.”
· Please do not commercially sell, rent, or profit from the use of this Open Source Material unless Vested Outsourcing gives you explicit prior written permission to do so.

The complete terms of use is located at http://www.vestedway.com/terms-of-use-agreement-open-source-material/

If you would like to use this material for commercial purposes / for profit basis, please contact Kate Vitasek at kvitasek@utk.edu.
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Ten Elements Self-Assessment

Benchmark your current agreement against 10 essential contractual elements that are
crucial for a successful outsourcing agreement.

This 47-question self-assessment will highlight any structural flaws in your current
agreement and will show you the magnitude of the contractual gaps you need to close to
improve your agreement and reduce the likelihood of one or more of the 10 behavioral
“ailments” creeping into your relationship.

Click here to start the 10 Contractual Elements Self-Assessment. Once you have finished,
click on the “submit” button. You will be emailed with a report within 5 minutes that shows
how your agreement stacks up against the great relationships we have researched. Each
report is color-coded to show how your agreement compares to our benchmarks.

Ten Elements
Self-Assessment
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Business Model 367
Shared Vision Statement and Statement of Intent
Statement of Objectives/Performance Work Statement
Top Level Desired Outcomes

Performance Management

Pricing Model

Relationship Management Framework
Transformation Management

Exit Management Plan 3.00
Special Concems and Extemal Regulations

Total Score 2219

Typical Agreement 2 <4 >20 <40
e
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Minimum Maximum

Company (Buyer) 

Average

Service Provider 

Average

Combined 

Average

Business Model 2.00 4.00 3.50 2.75 3.13

Shared Vision & Statements of Intent 3.00 5.00 4.50 3.50 4.00

Statement of Objectives/Workload Allocation 1.00 4.50 2.00 3.25 2.63

Performance Metrics for Desired Outcomes 2.00 4.00 2.25 3.50 2.88

Performance Management 2.00 5.00 2.50 4.50 3.50

Pricing Model  2.00 4.00 3.50 2.75 3.13

Relationship Management Framework 3.00 5.00 4.50 3.50 4.00

Transformation Management 1.00 4.50 2.00 3.25 2.63

Exit Management Plan 2.00 4.00 2.25 3.50 2.88

Special Concerns & External Regulations 2.00 5.00 2.50 4.50 3.50

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

Special Concerns & External Regulations

Exit Management Plan

Transformation Management

Relationship Management Framework

Pricing Model

Performance Management

Performance Metrics for Desired Outcomes

Statement of Objectives/Workload Allocation

Shared Vision & Statements of Intent

Business Model
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Vested Quick Guide-

Master Services Agreement
MSA focuses on the legal aspects of the agreement only while
referencing Schedules/Exhibits that focus on business aspects of the
agreement
MSA references all 10 Vested Agreement Elements:

1. Business Model Map

2. Shared Vision/Statement of Intent (preferably in the MSA, ok if in a

Schedule)

3. Top level Desired Outcomes and Statement of Objectives

4. Performance metrics for Desired Outcomes/Requirements

Roadmap

5. Performance management plan

6. Pricing Model with Incentives

7. Relationship Management

8. Transformation Management

9. Exit Management

10. Special concerns and external regulations
MSA and overall contract is written clearly and succinctly
MSA and Schedules are written with a spirit of partnership using a
balance of power (e.g. bi-lateral in nature)
MSA terms do not conflict with the business agreement in the Schedules
MSA including its Schedules and exhibits is written as flexible framework
and is designed to change as business conditions change (e.g. enables
for flexibility of work scope changes)
MSA (or individual Schedules and exhibits) includes definitions of key
business terms used throughout the contract
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