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This open-source tool is a component of the broader award-winning Vested/Vested Outsourcing® research developed in conjunction with the University of Tennessee. RealPlay® was created by the University of Tennessee’s faculty member Kate Vitasek to interactively help those taking the Vested® courseware gain a deeper understanding of the material presented. RealPlay takes role-playing to the next level. Instead of merely being assigned roles and a potential problem or situation to work through, RealPlay has course attendees bring in their own problems and situations into the classroom. This allows course attendees to take the material they have just covered and immediately apply it to their personal situations and gain a deeper, more complete understanding of the material. Instead of just theories about how Vested could be used in their company to build a better relationship, RealPlay allows individuals to bring back concrete materials that show how the Vested methodology can benefit their relationship.  
Purpose:

Many organizations find the hardest part of their Vested journey is getting the needed traction to start an initiative. For many organizations, a Vested business model is a new concept. For others, it is a far-reaching concept that seems unattainable.  We have made our Vested Orientation course slides “open source” to help you share the Vested concept with your organization, potential partner, or other industry peers. This toolkit provides a quick snapshot of how to get the most from the Vested Orientation course. 
[image: ]University of Tennessee Faculty members and Vested Centers of Excellence are available to share their expertise and insight with your organization upon request. Click here to email a faculty member and ask questions about how to find the best resource to support your efforts.  

Review:
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The slide below is from the online Orientation courseware and is an excellent refresher as to what is covered in the Orientation course.
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Open Source Resources:
 
Not everyone has the time (or willingness) to take want to take the online Vested Orientation course.  For this reason, we are providing several open-source resources to help you get traction in your organization or to share the fundamentals of Vested your colleagues and/or potential business partner.  


1. Vested Orientation Online Course
Regardless of where you are starting, all organizations can benefit from at least understanding the fundamentals of the Vested approach. We have made the Vested Orientation online course a free resource accessible to anyone, anywhere in the world, any time of the day.
Here are examples of how organizations are using the Vested Orientation course:
· A government organization launched a tender and the goal was to select a partner and create a Vested agreement. They asked potential suppliers to familiarize themselves with Vested as part of the bid process.
· A facilities management deal team's large extended team was chartered to help provide subject matter expertise as part of the solutioning workshops. Extended team members had to complete the Vested Orientation course to get a high-level perspective of what Vested was.
· A Chief Procurement Officer wanted to expose her organization to more modern sourcing concepts. The CPO has her direct reports complete the Orientation course and the Is Vested Right for Your Situation online course and determine what suppliers (if any) would be a good fit for transitioning to Vested.
· A large IT deal just completed a six-month initiative to create a Vested agreement. The core team leaders made the Vested Orientation online course a mandatory onboarding resource to help team members understand the fundamentals of Vested.
Accessing the Vested Orientation course is easy.  Simply share this link with your colleagues or business partner where they can register for the Vested Orientation online course for free.


2. Vested Orientation Course Slides PowerPoint Slide Pack
Sometimes is it not possible for individuals to complete the Vested Orientation online course.  We provide the slides themselves for download so you can incorporate them into presentations where you may be introducing Vested.
Here are examples of how individuals and organizations are using the Vested Orientation PowerPoint slides. 
· A manager of a chemical manufacturing company was asked to present ideas on how to improve supplier relationships. She created a customized presentation leveraging some of the Orientation slides
· A vice president of sales developed a 45 minutes presentation to share the concept of Vested with his sales team
· The Commercial Managers in a large IT outsourcing deal in Canada created a customized “onboarding playbook” to ramp up team members across all of their locations 
Accessing the course PPT slide pack is easy: Download the complete Vested Orientation slides by clicking on this link.  The complete set of slides spans all thirteen of the Vested Orientation Topics.  

3. Elevator Pitch “Introduction to Vested” Resources

In addition to the complete version of the slides from the Vested Orientation course, we are often asked, “Do you have an elevator pitch” or “Do you have an Executive Overview slide deck” or “Do you have a Vested Intro deck I can share with my team members?” The answer is YES!  The presentations range from 3 pages to 32 pages, and we also provide two one-page handouts.  The list of these presentations and handouts is below:
· 5 Page Intro to Vested Jan 2019.pptx
· 11 Page 5 Rules Intro To Vested Jan 2019.pptx
· 20 Page Intro to Vested Jan 2019.pptx
· 31 Page Intro to Vested Jan 2019.pptx
· GR-T4 - Vested Awareness Presentation GR V16.pptx
· 1 Page Takeaway - What is Vested Dec 2018.docx
· 1 Page Takeaway - Benefits of Vested Dec 2018.docx
Here are examples of how individuals and organizations are using the Elevator Pitch resources.
· The Vice President of Strategic Partnerships for a government health authority in Canada sent the 20-page Elevator Pitch PowerPoint presentation to down-selected suppliers who were participating in a bid to help them quickly understand the WHY behind Vested
· A Vice President of Strategic Accounts at a service provider sent the one-page overview to the companies General Counsel and suggested they also read the Unpacking Relational Contracting white paper
· A joint buyer-supplier partner team was presenting the benefits of their Vested relationship at an industry conference. They provided the one-page summary as a handout for conference attendees and used several of the elevator pitch slides to create a customized presentation.
Accessing the elevator pitch resources is easy.  Simply downloaded the complete Open Source Toolkit using this link.  Or access it from www.vestedway.com under the “Toolkit” section of the site. 


4.  Public Videos and Podcasts 

Last, we have collected some of our favorite videos and podcast over the years. While these are not “open source” per se, you can share them by simply clicking on this link to access our YouTube channel.  









This document is provided as part of the Vested “Open Source Material.” “Open Source Material” includes the Vested Orientation Course and associated PowerPoint slides, items in the Open Source “Toolkit,” and the ability to redistribute any of our white papers and case studies contained in our Vested library, as well as the ability to redistribute The Vested Way eBook.
We encourage you to share some or all of the Vested Open Source Material pending compliance with the following distribution guidelines and terms of use:
· Please do not alter any Open Source Material in terms of the template, background, colors, or the Vested images used.
· If you use Open Source Material in your own document, you must provide the following attribution: “Source: Used with permission. Vested® www.vestedway.com. Vested, Inc.”
· Always write the word “Vested” with an uppercase “V.”
· Please use the word “Vested” throughout any presentation, except where you are referring to the outsourcing industry, in which case the words “Vested Outsourcing” must be used.
· Please do not abbreviate “Vested Outsourcing” as “VO.”
· Please do not commercially sell, rent, or profit from the use of this Open Source Material unless Vested Outsourcing gives you explicit prior written permission to do so.

[bookmark: OLE_LINK1]The complete terms of use is located at http://www.vestedway.com/terms-of-use-agreement-open-source-material/

If you would like to use this material for commercial purposes / for-profit basis, please contact Kate Vitasek at kvitasek@utk.edu.
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©2019 Vested Outsourcing Inc. – All Rights Reserved
Sourcing Business Models, VESTED®, Vested Outsourcing®, RealPlay®, Getting to We®, the Vested business model and the Vested concepts and related intellectual property originally evolved from a research project conducted by the University of Tennessee’s Haslam College of Business Administration.  The service marks, trade names, trade dress and related intellectual property are the property of Vested Outsourcing, Inc. and are subject to Terms of Use located at www.vestedway.com/termsofuse
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